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19 March 1956

e84 N0 oy .,
MEMORANDUM FOR: Assistant to DD/1 (Planning)

FROM: - Assistan: Director for Basic Intelligence

SUBJECT: Emergency Plans {Cperation Alert)

1. The OBI participation in ' Operation Alert for 1956 must be . 30
generally in the nature of feasibility exercises on simulated require- 3
menis due to the nature of OBl operations. The workload at GBI is
imposed by the NIS coatributing agencies, 2ad the flaw of material to
OBI for processing can be ekxpecied to continua during the peried of the
“Alert” exercise. Any diversion of this flow to the CIA Relocation
Center would be lmpractical and highly undesirable as the OBl Emer-
gency Force is rot staffed to process the material, aand it would bave
to be returned untouched at the end of the exercise. Only in a situation
where all personnel of OBl are evacuated frorm Washingten, and re-
assembled at & new base of operation, would such & diversiona be
warranted. For Operltion Alert” it is assumed, therefore, that
normal operations of OBI will be coniinued st Harriei Lane Hall to
avolid disruption of the interagency NIS production and processiang
procedures, and that the OBl Emergency Force at the ClA Relocatien
Center would undertake the over-all coordination of the NIS Pregrm.
fulfillment of requiremen:s for NIS, and such special requiremesis -
in the field of basic intglligence 88 may be levied upon it by The Joint
Chiefs of 5taif, or the Deputy Director of Intelligence. :

2. The OBI Emergnncy Force will utahluh contuct with The
Joint Staff, and with all key personne} in the NI& Frogram, and will
work ou. problems of the type which would be ancountered in an actual
emergency. One auck problem could be the sinmisted fulfillment of
special requirements from The Joint Stalf through utilisatien of the NIS
mechanism, Another niight be an emergency requirement for published
NIS elernents greatly in excess of exisiing stocks, requiring a feasibility
exercise {nvolving contract arrangements with commercial printing
concerns. These and other types of simula:ed exercises will he
meaningful and provide a Lasis for evaluating the adequacy of the OBl
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and other {acilities which are essantial to this typa of spersties.

3. Ta spable the ORI Exargancy ¥Foxce to funation as eutiined
above will require coordination of the CIA-OBL sxcergensy pisas with
those of ihe IAC Agencies with respect to the NIS Program. To operate
from. the CIA Relocation Center the Assistant Dixeeter for Basic Intel-
ligence, who serves as permanent chairman of the NIS Commiites,
must know the eme rgency stations of all uembess of that Commitiee,
and the members in furn roust have knowiadge of his siation. Lines of
communication between these key individuals in the NIS Program and
The Joiat Staff muyst be eatablished, and these gorununication facilities
must be gvailable to the OBl Emergancy Force for gontinuing sad un-
restricted vse. Courier service >etwasn the MIS contributiag agencies
and the OBl emorgency station is slsoe an esseatial requirement,

4. Ag afiret step In preparing for an emergency operation which
will involve OBl and all ngencies participating in the NIS Pregram, it is
neceselry that the NIS Gommittee undertake ihe development of precedures
for the conduct of the program under emaergency conditions, This will
require & full and {ree exchange of luformation on the emergency pians
of all the IAC Agencies in NIS Comumittee discussions in ordex te ynecver
prohlems requiring reaolution. S

25X1A%a

Approved For Release 1999/09/20 : CIA-RDP78-05597A000200050151-3




